
MOUNTAIN LAKES SCHOOL DISTRICT

CURRENT PROJECT STATUS
June 26, 2018



Key Events to Date:

Prior to September 26, 2017 Referendum
 Worked with the Facility Committee and the Administration to develop 

various alternatives for the proposed referendum.

 Based on the survey results, and Administration discussions, we placed various 

project options in five questions.

Referendum Question 1 is Approved 9/26/2017
 Conducted extensive programming meetings with the Facility Committee, 

the Administration, and the Faculty to determine the optimum use of all 

proposed spaces.

 Based on programming meetings FKA further developed all projects.

Bids Received for Briarcliff & Wildwood 5/8/2018
 The combined “Base Bid” of Briarcliff & Wildwood were $938,860 over the 

budget estimates.

 The bids for Briarcliff & Wildwood were rejected and FKA was asked to look 

for ways to reduce costs.

Cost Review Process
 Identify items which could be removed or reduced from the projects to bring 

the cost back towards the budget.

 Met with the Administration, Finance & Facility Committees to review options.



Causes:
 Inaccurate Budget estimates.

 Timing.  Bids were received 2 months prior to busy summer construction 

period.

 FKA included enhancements to the programmed areas for aesthetics which 

caused overages.

Proposed Action:
 Continue to investigate additional ways to reduce costs.

 Revise drawings with Board Approved Modifications.

 Re-Bid at a more competitive date, for proposed 2019 Summer Work.



Potential 

Project 

Modifications:



Additional Areas Under Review:
 Food Service Equipment.  Look to save $100,000 @ 3 Schools, $300,000 Total

 HVAC/Building Controls.  Look to save $50,000 @ 3 Schools, $150,000 Total

 Remove Building Permit Fees. Remove guess which could add $100,000

 Existing Gas Line @ Wildwood. See if we can re-route it at lower costs

 Leave Briarcliff Main Office where is and install extensive cameras. Look to 

save $100,000

 Rework/Reduce Vestibule and Main Office construction at the High School to 

reduce new construction costs 



BRIARCLIFF M.S.



BRIARCLIFF M.S.



LOWER LEVEL PLAN – BRIARCLIFF MIDDLE SCHOOL



ALTERNATE LOWER LEVEL PLAN – BRIARCLIFF MIDDLE SCHOOL



FIRST FLOOR PLAN – BRIARCLIFF MIDDLE SCHOOL



ALTERNATE FIRST FLOOR PLAN – BRIARCLIFF MIDDLE SCHOOL



SECOND FLOOR PLAN – BRIARCLIFF MIDDLE SCHOOL



ALTERNATE SECOND FLOOR PLAN – BRIARCLIFF MIDDLE SCHOOL



ELEVATIONS – BRIARCLIFF MIDDLE SCHOOL



ALTERNATE ELEVATIONS – BRIARCLIFF MIDDLE SCHOOL



WILDWOOD E.S.



WILDWOOD E.S.



LOWER LEVEL PLAN – WILDWOOD ELEMENTARY SCHOOL



ALTERNATE LOWER LEVEL PLAN – WILDWOOD ELEMENTARY SCHOOL



UPPER LEVEL PLAN – WILDWOOD ELEMENTARY SCHOOL



ALTERNATE UPPER LEVEL PLAN – WILDWOOD ELEMENTARY SCHOOL



BACK ELEVATIONS – WILDWOOD ELEMENTARY SCHOOL



ALTERNATE BACK ELEVATIONS – WILDWOOD ELEMENTARY SCHOOL



FRONT ELEVATIONS – WILDWOOD ELEMENTARY SCHOOL



ALTERNATE FRONT ELEVATIONS – WILDWOOD ELEMENTARY SCHOOL



MOUNTAIN LAKES H.S.



MOUNTAIN LAKES H.S.



PARTIAL 1ST FL. PLAN – MOUNTAIN LAKES HIGH SCHOOL



ALTERNATE PARTIAL 1ST FL. PLAN – MOUNTAIN LAKES HIGH SCHOOL



PARTIAL 1ST FL. PLAN – MOUNTAIN LAKES HIGH SCHOOL



ALTERNATE PARTIAL 1ST FL. PLAN – MOUNTAIN LAKES HIGH SCHOOL



FRONT ELEVATION – MOUNTAIN LAKES HIGH SCHOOL



ALTERNATE FRONT ELEVATION – MOUNTAIN LAKES HIGH SCHOOL



SIDE ELEVATION – MOUNTAIN LAKES HIGH SCHOOL



ALTERNATE SIDE ELEVATION – MOUNTAIN LAKES HIGH SCHOOL



Potential 

Savings:

$1,644,931
+ Food Service Savings - $300,000

+ Building Control Savings - $150,000

+ Building Permit Fees - $100,000

+ Briarcliff Office & Cameras - $100,000

Current Potential = $ 2,294,931



- High School, Briarcliff & Wildwood










